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s Today’s meeting

Summary of our presentation

Topics of today:

Our organization
Responsibilities & Processes
Internal recruitment
On-boarding

Open discussion
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SWITZERLAND

s, WE SPEAK SWISS
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GANCI PARTNERS SWITZERLAND

24.3%

of the population do not
have one of the four
national languages as
main language.

DIALECTS

“Swiss German” is a term
that covers a large variety of
Alemannic dialects.

4 LANGUAGES

Switzerland has 4 national languages.

22.9%
French
German /

Swiss German

8.2% 0.5%
Italian Romansh

S
N

English and Portuguese
are the most commonly
spoken foreign languages
in Switzerland.

Romansh is a language from
the Rhaeto-Romance family,
derived from Latin.

© FDFA, PRS 2019 / Source: Federal Statistical Office (FSO) / For more, visit aboutswitzerland.org
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oo Our challenges with Recruiters

Limited Attractivity Onboarding
talent pool in & &
Switzerland Retention Training
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* Flexibility in case of
absence
e Possibility to choose the
most fitting RA for each
search
* Best practices exchange

*  Control and visibility
Strong commitment to
Consultant/Client

*  Control and visibility
Strong commitment to
Consultant/Client
Workload management
among 2 RA
Flexibility in case of absence
One unique family in the
«unit»

* Lack of control
* Creation of a wall
between 2 groups in the
Firm
* Need of strong
management and high
professional maturity
from RA team members

* Silos organization
* Lack of flexibility
Workload management (too
much, not enough)
Difference in the level of the
RA (skills)

Best practices exchange with
other «units» -> TRAINING
Silos organization -> LIMITED

060
0000
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BD/Pitch

Internal Interviews

Client interviews

Kick off

Qualified Longlist
Presentation

References

Job description

Prequals

Placement

Identification

Approaching

Follow up
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Responsibilities & Process
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Consultant
responsibility

Recruiter
responsibility

Shared
responsibility



Page 8

@ GANC) PARTNERS

o Additional responsibilities

Internal Onboarding
Recruitment of new
of Recruiters Recruiters

Internal
projects
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OUR NEW RECRUITMENT STRATEGY - KEY OBJECTIVES

EVOLVE WITH
COMPANY
NEEDS

EFFICIENCY &
EFFECTIVENESS
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Realistically understand what are the core
skills to succeed in the role.

Learn from previous mistakes and adjust.
Decreasing employee turnover.

Be reactive, create a pool of candidates.
Hire the right people, contributing to keep
our positioning and maintaining harmonious
teams.

CORPORATE *
VALUES

Fair, unbiased and cohesive selection process. BE
Same strategy across offices and regions. COMPETITIVE
Clear project ownership.

Involve the research team.

Avoid delays, keeping the momentum.
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Internal Recruitment of Researchers

Understand, rethink and question what
are the common values within the firm.
Strengthen the feeling of belonging and
feeling of common values between
employees.

Describe our values to potential new
candidates in a realistic way.

Create a modern, simplified and
agile recruitment process.
Understand the market and what
distinguishes from others.

Be realistic about what the
company needs, and what it can
offer.

Adapt to a difficult, candidate-
driven market.
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OUR NEW INITIATIVES

Previous challenges

STANDARDIZATION

TALENT POOL

ATTRACTIVITY
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Internal Recruitment of Researchers

Defining a team, establish who are the key decision makers,
process flow — Who decides and hires? Make it clear!

Drawing, mapping and validating a clear process flow. Use a
chart, make it visual! Start from a blank page.

Define standardized hiring criterias and set goals common
through the company.

Creating, maintaining and nourishing a pool of
candidates

Adopting a more proactive rather than reactive
approach

Delivering an exceptional candidate experience to
maintain the reputation of the firm

Testing communication and presentation skills.

Post-interview based on objectives criteria. Everyone fills
it without consulting each other!

Utilize exercice that have been validated for the job, to
ensure that the selection process is based on job-related
factors.

Ask the same questions to all candidates and use a
scoring system to evaluate responses.

This will help ensure that all candidates are evaluated
based on the same criteria

Be transparent about your company's vision,
mission, and values, and make sure that your
employees understand how they fit in.

Make sure that your company's compensation and
benefits package is competitive with industry
standards.

Ensure a perfect alignment between what you can
offer, and what the candidate is looking for.
Keeping the human touch.
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SKILLS WE ARE LOOKING FOR

Strong
Languages academic
background
HARD
SKI LLS
SOFT
SKILLS

Team
work &
proactivity

Organization

and time
management

Adaptability

and speed
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THE IDEAL PROFILE

Do you have what it takes

tobecome Q I’BGI‘IIIIBI‘

Awareness of
the local
economy and
eco-system

Excellent
communication
& presentation

skills

Customer-
oriented
mindset

ﬁ‘
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oo Onboarding / Training Recruiters

OUR ONBOARDING / TRAINING STRATEGY - KEY OBJECTIVES

Realistically take into account resources and % Give a quick overview of common

ADAPT TO time avai!able tF) 'onb.oard new Recruiters. A values.
COMPANY §tandard|ze Ul I order to SRl CORPORATE %  Strengthen the feeling of belonging
NEEDS important skills shared by every Recruiter. e with different internal events.

Quickly build common knowledge. < Build a strong team.

Same onboarding process across offices %* Focus on first impressions with a
EFFICIENCY & and regions. FAVOUR professional onboarding process.

EFFECTIVENESS Clear project ownership. RETENTION +* Decreasing turnover.

Involve the research team.
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oo Onboarding / Training Recruiters

OUR NEW INITIATIVES

Previous challenges

Defining a clear onboarding /
training process
X8 Adapting this process to
background of every new Recruiter
Creating a few slides on main
important trainings (database,
sourcing)

PERSON-DEPENDENT

Organizing clearly first week
Quick introduction into mandates

7

< On the job training

SPEED

Regular best practice exchanges
(industry, positions)
Working with different Consultants
in order to be introduced to
different industries and positions

MARKET KNOWLEDGE

Regular touchpoints with Regional
Managing Partner
New feedback form with clear skills
to be mastered

FOLLOW-UP
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oo Onboarding / Training Recruiters

Internal Internal best
) On the job .
sourcing . .j practice
. . training
training exchanges
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Training Recruiters
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Market Intelligence:

Gain knowledge about
client company and market
Check current news
Understand the position

Collective Intelligence:
Exchange with other
consultants and RA to target
old assignments in Invenias
and ideas of candidates,
search strategies, target
Companies

Assure Knowledge
Management:

Enter the target
assignments in Invenias
{under research]

Enter the target companies
in Invenias (under research)

Use Information Available

Define Key Criteria

To be defined by
consultant / make
suggestion if necessary and
save to Invenias (under Key
Criteria)

Define Strategy

Market Area [ Geography
Define Industries

Define Positions / Position
Levels (think about
Company sizes)

Develop Boolean Search
String

Use Business Monitor to
identify target companies
(focus on large and medium
companies); add to Invenias
Search for Fairs,
Associations, Events in the
sector as en entry door to
find new target companies
and candidates

Define Search Strategy

Invenias Search

Gao through relevant
assignments

Person Search

Target Company Search
Check directly on Website
(depending on seniority
level - Management level
typically visible)

Linkedin Search

Boolean in Linkedin with all
imperative criteria (job
function, industries,
keywords, etc) and add all
possible synonyms and
commeon misspelling with
different languages

i. Adjust your search string
after first findings

ii. Use all fields of research
vs keywords

iii. Complete Boolean with
new terms found on
candidates” profiles

Extended Linkedin Search
Check for similar profiles of
ideal candidates

Check for associations etc.
of similar candidates

Check for women

Either check through
pictures

Or through adding

Use Boolean of most
comman female first names
and add keyword in
Linkedin ("her" OR "she" OR
"elle" OR "Ihn" OR "Ihr" OR
"lhre") - see cloud Ressarch
Associate/Research Best
Practice/Tools to target
women in searches

Search for Female-
Aszociations in respective
industry or function

(e.g. female ClOs)

Keep track of all stages of
search made under Notepad
of the mandate in Invenias
and add target companies
and assignments under
research

Add Boolen Search String to
MNotepad

Cellect informaticn on the
market and save in the
cloud (search overview
template in the cloud) with
seniority level of candidates
found, difficulties to match
criteria defined by client,
languages, geographical
areas, etc. This information
will then be completed with
feedbacks from candidates
from approaching and
prequals (salary, age,
interest for client and
position, etc.)
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So/onsozs Sourcing process

First ER Screening
around 600-800 profiles
(depending heavily on specific role)

Closer ER Evaluation
100-150 Profiles

Present to Consultant
50-80 Profiles

Approach / Present to Clients
30-50 Profiles

Prequals: 12-30
GP Interviews: 5-8
Client Interviews: 3-5
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Soouzoes THANK YOU FOR YOUR ATTENTION

Marbella, 2022

Croatia, 2021
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What are the
differences with
your processes?

Any surprises?

Mistakes of
recruitment?
Why? Key
learning from
hiring mistakes
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Let’s chat...

What internal
training do you
do and believe

in?
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