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Summary of our presentation

Topics of today:

Our organization

Responsibilities & Processes

Internal recruitment

On-boarding

Open discussion

Today’s meeting30/01/2023
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GANCI PARTNERS SWITZERLAND30/01/2023
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Our challenges with Recruiters30/01/2023
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Limited 
talent pool in 
Switzerland

Attractivity
&

Retention

Onboarding
& 

Training



OUR TEAMS30/01/2023
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NEW SETTING

BETWEEN POOL AND TANDEM

21.06.2022
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POOL TANDEM HYBRID

+
• Flexibility in case of 

absence
• Possibility to choose the 

most fitting RA for each 
search

• Best practices exchange

• Control and visibility
• Strong commitment to 

Consultant/Client

• Control and visibility
• Strong commitment to 

Consultant/Client
• Workload management 

among 2 RA
• Flexibility in case of absence
• One unique family in the 

«unit»

-
• Lack of control

• Creation of a wall 
between 2 groups in the 

Firm
• Need of strong 
management and high 
professional maturity 

from RA team members

• Silos organization
• Lack of flexibility

• Workload management (too 
much, not enough)

• Difference in the level of the 
RA (skills)

• Best practices exchange with 
other «units» -> TRAINING

• Silos organization -> LIMITED



Responsibilities & Process30/01/2023
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Additional responsibilities30/01/2023
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Internal
Recruitment 
of Recruiters

Onboarding
of new 

Recruiters

Internal
projects



OUR NEW RECRUITMENT STRATEGY - KEY OBJECTIVES 

Internal Recruitment of Researchers30/01/2023
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EVOLVE WITH 
COMPANY 

NEEDS

EFFICIENCY & 
EFFECTIVENESS

CORPORATE 
VALUES

BE 
COMPETITIVE

❖ Fair, unbiased and cohesive selection process.
❖ Same strategy across offices and regions.
❖ Clear project ownership.
❖ Involve the research team.
❖ Avoid delays, keeping the momentum.

❖ Realistically understand what are the core 
skills to succeed in the role.

❖ Learn from previous mistakes and adjust.
❖ Decreasing employee turnover.
❖ Be reactive, create a pool of candidates.
❖ Hire the right people, contributing to keep 

our positioning and maintaining harmonious 
teams.

❖ Understand, rethink and question what 
are the common values within the firm.

❖ Strengthen the feeling of belonging and 
feeling of common values between 
employees. 

❖ Describe our values to potential new 
candidates in a realistic way. 

❖ Create a modern, simplified and 
agile recruitment process.

❖ Understand the market and what 
distinguishes from others. 

❖ Be realistic about what the 
company needs, and what it can 
offer.

❖ Adapt to a difficult, candidate-
driven market.



OUR NEW INITIATIVES

Internal Recruitment of Researchers30/01/2023
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Previous challenges

STANDARDIZATION

ORGANIZATION AND PROJECT OWNERSHIP
Defining a team, establish who are the key decision makers, 

process flow – Who decides and hires? Make it clear!
NEW PROCESS FLOW

Drawing, mapping and validating a clear process flow. Use a 
chart, make it visual! Start from a blank page.
ESTABLISH A STRATEGY AND MAKE A PLAN

Define standardized hiring criterias and set goals common
through the company. 

BIAS

VIDEO INTERVIEW
Testing communication and presentation skills.

OBJECTIVE EVALUATION FORM
Post-interview based on objectives criteria. Everyone fills

it without consulting each other!
PRACTICAL EXERCICE

Utilize exercice that have been validated for the job, to 
ensure that the selection process is based on job-related 

factors.
STRUCTURED / CBI INTERVIEW

Ask the same questions to all candidates and use a 
scoring system to evaluate responses.

JOB DESCRIPTION
This will help ensure that all candidates are evaluated 

based on the same criteria

TALENT POOL 

TALENT POOL
Creating, maintaining and nourishing a pool of 

candidates
PROACTIVE APPROACH

Adopting a more proactive rather than reactive
approach

EXCELLENT CANDIDATE EXPERIENCE
Delivering an exceptional candidate experience to 

maintain the reputation of the firm

ATTRACTIVITY

TRANSPARENCE
❖ Be transparent about your company's vision, 

mission, and values, and make sure that your 
employees understand how they fit in.

COMPETITIVE BENEFITS
❖ Make sure that your company's compensation and 

benefits package is competitive with industry 
standards.

FIT CHECK
❖ Ensure a perfect alignment between what you can 

offer, and what the candidate is looking for.
Keeping the human touch.



SKILLS WE ARE LOOKING FOR

30/01/2023
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HARD
SKILLS

SOFT
SKILLS

Excellent 
communication 
& presentation

skills

Awareness of 
the local 

economy and 
eco-system

Languages
Strong 

academic
background

Organization
and time 

management 

Customer-
oriented
mindset

PassionCuriosity
Team 

work & 
proactivity

Adaptability 
and speed

THE IDEAL PROFILE



OUR ONBOARDING / TRAINING STRATEGY - KEY OBJECTIVES 

Onboarding / Training Recruiters30/01/2023
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ADAPT TO 
COMPANY 

NEEDS

EFFICIENCY & 
EFFECTIVENESS

SHARE 
CORPORATE 

VALUES

FAVOUR 
RETENTION

❖ Same onboarding process across offices 
and regions.

❖ Clear project ownership.
❖ Involve the research team.

❖ Realistically take into account resources and 
time available to onboard new Recruiters.

❖ Standardize training in order to assure 
important skills shared by every Recruiter.

❖ Quickly build common knowledge.

❖ Give a quick overview of common 
values.

❖ Strengthen the feeling of belonging
with different internal events.

❖ Build a strong team.

❖ Focus on first impressions with a 
professional onboarding process.

❖ Decreasing turnover.



OUR NEW INITIATIVES

Onboarding / Training Recruiters30/01/2023
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Previous challenges

PERSON-DEPENDENT

❖ Defining a clear onboarding / 
training process

❖ Adapting this process to
background of every new Recruiter

❖ Creating a few slides on main
important trainings (database, 
sourcing)

SPEED
❖ Organizing clearly first week

❖ Quick introduction into mandates
❖ On the job training

MARKET KNOWLEDGE

❖ Regular best practice exchanges 
(industry, positions)

❖ Working with different Consultants 
in order to be introduced to 

different industries and positions

FOLLOW-UP
❖ Regular touchpoints with Regional

Managing Partner
❖ New feedback form with clear skills

to be mastered



Onboarding / Training Recruiters30/01/2023
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Internal
sourcing
training

On the job 
training

Internal best 
practice 

exchanges



Training Recruiters30/01/2023
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Sourcing process30/01/2023
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First ER Screening
around 600-800 profiles 

(depending heavily on specific role)

Closer ER Evaluation
100-150 Profiles

Present to Consultant
50-80 Profiles

Approach / Present to Clients
30-50 Profiles

Prequals: 12-30
GP Interviews: 5-8

Client Interviews: 3-5



THANK YOU FOR YOUR ATTENTION30/01/2023
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Marbella, 2022

Croatia, 2021



Let’s chat…30/01/2023
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What are the 
differences with
your processes? 
Any surprises?

Mistakes of 
recruitment? 

Why? Key 
learning from

hiring mistakes
What internal 

training do you 
do and believe 

in?
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