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What's an
Assessment
Center?

»
@
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An Assessment Center is a method
that evaluates the skills and capabilities
of a candidate
through several exercises
based on a competency model,
supported by psychometric tools
and various situations and settings.



Your 3 strengths?
3 minutes

1 word (if possible)
Readable please!
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Assessment
Centres
bring
Objectivity
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Variety of tools
Semi-structured interviews (behavioural questions)
Presentations (SWOT self-analysis, life path, etc.)
Problem solving & priority setting exercises
Psychometric questionnaires
Continuous feedback
Role plays

Scientific validity
4 eyes principle: always 2 observers
Double assessment of each competency
Scientifically validated competency framework



WIIFM?

Candidate view
Client view

(let's discuss)
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Some of the
Benefits

of an

Assessment Center
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Provide an objective tool to select
talents

Secure decision-making in the
recruitment of executives and
managers

Evaluate the human factor and
assess a candidate's future
suitability for a given position

Grasp the match between individual
personality and corporate culture

Obtain a clear and transparent
summary highlighting key success
factors and areas for development

Benefit from a focused and
personalized professional
development tool

Rely on hands-on recommendations
to position successfully in a new role

Get a professional and constructive
feedback

Gain a valuable and positive
experience, reinforcing the
motivation for the role



WIIFM? Executive Search view

\Which of these would mostly apply to YOUR
Executive Search company?

Currently running '!g-house full Assessment Centres

Currently running in-house "light” Assessment Centres
i .\zg;

We have a preferred externﬂ| AC provider

We don't need Assessment Centres
18

We hovi bad experiences with AC providers

Doesn't really apply to us
Totally applies to us

We offer a structured Oéboording support service

We have few replacewent warranty cases
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Hogan, a reliable and recognized tool for in-depth
analysis of management profiles

Leading personality assessment and leadership
development tool created 30 years ago by Dr. Hogan.

One of the best predictive tools for
performance, strong correlation between
reputation (how the person is perceived) and
performance, 95% reliability

Different types of tests are possible:

v" HPI: Personality Inventory, measures

personality under the "bright side’, strengths
when everything goes well

v HDS: Development Survey, identifies the "dark
side’, the personality traits that, under stress or
in a comfort zone, can hinder performance and
limit a person's potential

v" MVPI: Motives, Values, Preferences Inventory;
about one's goals and interests, values and
motivations that strongly influence
organizational fit and leadership style.

v HBRI: Business Reasoning Inventory, data
evaluation, decision making, problem solving.
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PSYCHOMETRIC TOOLS
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NOVELIA
USP

A high-end, all-in developmental solution

A tailor-made approach, for three levels of Risk &
Complexity: Top Executive, Executive, Manager

A glocal mindset and a deep knowledge of a great
variety of economic areas and business models

A highly responsive and flexible service,
delivered in 4 languages (so far)

A tested and proven Assessment Centre
methodology

A senior & multidisciplinary consultant team
combining strong psychological knowledge with
solid business-oriented know-how

An outstanding candidate experience!
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M!REILLE
REGIS
Senior Consultant

YOUR TEAM

FREDERIQUE
BLEYZAC
Senior Consultant
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FRANZISKA
WYSS
Managing Director
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As | have you here...

Let's discuss strategy!
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Market/Product analysis

THE ANSOFF MATRIX
PRODUCTS

EXISTING NEW
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Industry analysis

The essence of strategy is choosing
what not to do.

Michael Porter
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Industry analysis

New entrants

Suppliers <

Source: Porter (+ Grove et al.)

Complementors

» Customers

> Rivalry <

Substitutes
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MTWT Leadership Model

(an evolution of Marshall and Ulrich/Smallwood)

Corporate culture:
Digital and Human?

Innovation & Organization:
Space, Time & ldeas?

DMORROW

Performance Management:
Same old stuff?

Inter-Generations:
Laissez-faire?

©Newind/GBS-DLL MMXVII

Exponential Leadership?
Digitally Balanced Leaders?



Let’'s have a look at some options!




Future services — expert discussion — Chatham rules apply

Good Value

* Leadership Coaching
* Manager-level Assessments
 Facilitation of workshops on Team Effectiveness / Team optimization
* Psychometric test management, analysis and report
* Internal mobility framework
 Upskilling / Re-skilling of workforce framework
» Design of Talent Development framework, or'elements thereof
» Other ad hoc support for clients - if within our scope of experience and expertise

High Value
* Individual Development Assessments
* 360°-Feedback / Peer Feedback
* Onboarding Coaching
* Group Assessments
* Leadership Due diligence for Private Equity firms / Foundations
* Develop competency framework for clients

Very High Value

* Executive Assessments
(Board, C-level)

* Succession planning

* Leadership Modelling
‘@ NOVELIA




¢ QUESTION TIME ?
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Bonus slides
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Services:

v' Assessment for selection
Assessment for development
Assessment for groups
Executive coaching
Onboarding coaching
Tailor-made Workshops

NN NN

In French, German, English, Swiss
German and Italian

Bern, Geneva, Lausanne, Zurich

En ish

Novelia is a preferred partner in assessing top candidates during a selection or recruitment
process, for senior positions across all industries.

The assessment centre (AC) is a multifaceted exercise, delivered by experienced consultant
teams. The AC aims to explore and evaluate a candidate’s strengths and areas for
development, with a strong focus on the challenges of the position, the specific business
context, and the company culture. Based on these insights and recommendations, it can help
you mitigate the risks associated with critical talent decisions and provides the foundation for
a successful candidate onboarding process.

Various tools and methods are used: psychometric tools, role plays reflecting realistic situations,
presentations, case studies, interviews, etc.

Observations and interactions take place in a benevolent and constructive atmosphere to
ensure a positive and useful candidate experience.

The Novelian Values:
Independence & Transparency, Reliability & Objectivity, Authenticity & Pragmatism

The assessment report is written by Novelia's expert consultant and shared with the client
company as well as with the candidate (NB: for the candidate without final recommendation).

To learn more about the team, the method, and other topics: www.novelia.ch / +41 21 351 02 02.

Novelia is available to answer any questions regarding terms and fees.
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NOVELIA

Services:

v' Assessment de sélection
Assessment de développement
Assessment de groupe
Executive coaching

Onboarding coaching
Workshops sur mesure
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En francgais, allemand, anglais, suisse-
allemand et italien

Berne, Geneve, Lausanne, Zurich

fra ais

Novelia est notre partenaire privilégié dans |'évaluation des compétences des candidats.es
finalistes dans le cadre d'une sélection (ou d'un recrutement) pour une position a
responsabilité.

L'assessment centre (AC) est un exercice multifacette, sur une journée, dispensé par des
équipes de consultants expérimentés. L'AC vise a explorer et a évaluer les forces et les
domaines de développement du.de le candidat.e en lien avec les enjeux du poste et des
spécificités de I'environnement professionnel et la culture de I'entreprise. Sur la base de cette
évaluation, il peut vous aider a atténuer les risques li€s aux décisions cruciales en matiére de
personnel et constitue la base d'un processus de formation réussi pour le.la candidat.e.

Plusieurs outils et méthodes sont utilisés: outils psychométriques, mises en situations
réalistes, présentations, résolutions de cas, etc.

Les observations et échanges se font dans une dynamique bienveillante et constructive afin
de garantir une expérience positive et utile pour le candidat.

Valeurs: Indépendance & Transparence, Fiabilité & Objectivité, Authenticité & Pragmatisme

Le rapport d'assessment est rédigé par les consultant.e.s-expert.e.s de Novelia et partagé avec
I'entreprise-cliente ainsi qu'avec la/le candidat.e (NB: pour le.la candidat.e, sans
recommandation)

Pour en savoir plus sur I'équipe, la méthode et d'autres sujets : www.novelia.ch / +41 2135102 02

Novelia est a votre écoute pour toute question relative aux modalités & honoraires
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Services:

v' Assessment fur Selektion
Assessment fur Entwicklung
Gruppen-Assessments
Executive coaching
Onboarding coaching
massgeschneiderte Workshops

NN NN

Auf Deutsch, English, Franzésisch,
Schwyzertitsch, Italienisch

Bern, Genf, Lausanne, ZUrich

Deut

Novelia ist unser bevorzugter Partner bei der Evaluation der Top-Kandidaten:innen im Rahmen
eines Auswahl-/Rekrutierungsprozesses fur eine Senior Management Position,
branchenunabhéngig.

Das Assessment Center (AC) wird von erfahrenen Beratungsteams konzipiert und
durchgefihrt. Das AC zielt darauf ab, die zentralen Starken und Entwicklungsbereiche einer
Kandidaten:in zu evaluieren, in engem Bezug auf die Herausforderungen der Position, den
spezifischen Business-Kontext und die Unternehmenskultur. Basierend auf diesen
Erkenntnissen und Empfehlungen aus dem AC kann das Risiko einer Fehlentscheidung
minimiert werden und es bietet die Grundlage, durch gezielte Massnahmen ein erfolgreiches
Onboarding des:r Kandidaten:in zu gestalten.

Es kommen verschiedene Instrumente und Methoden zum Einsatz: psychometrische
Instrumente, realistische Gesprachssituationen, Prasentationen, Fallstudien, Interviews, usw.

Das AC findet in einer wohlwollenden und konstruktiven Atmosphare statt, um eine positive
und wertvolle Erfahrung fur den Kandidaten zu gewahrleisten.

Novelias Werte:
Unabhangigkeit & Transparenz, Verlasslichkeit & Objektivitat, Authentizitat & Pragmatismus

Der AC-Bericht wird von den Experten der Novelia erstellt und mit dem Auftraggeber wie auch
den Kandidaten (NB: fur Kandidaten ohne Empfehlung) geteilt.

Um mehr Uber das Team und das Angebot zu erfahren: [ +41 2135102 02

Novelia steht lhnen gerne fur Fragen zu Konditionen und Gebuhren zur Verfigung.



THanks! ©
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